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GD Scottish Social Step into Leadership

Services Council Leadership learning pathways for Scotland’s social services

Home Frontline Workers People Using Services Managers Corporate & Strategic Leaders

You are here: Home > Corporate & Strategic Leaders

Plan Your Pathway

" Corporate & Strategic Leaders

Everyone's leadership learning is different
Welcome to the leadership learning pathway for corporate and strategic leaders in Scotland's social We've put together a selection of tools to help
services. you assess where you are now and what you

. . . o _ . want to achieve on your leadership journey.
Working at a senior level, others will look to you for leadership and direction. Continually improving and

developing your own leadership skills and capability is necessary to meet the demands of leadership © Read more
within an ever more complex environment.

Contributing to the strategic direction of your organisation, you have a responsibility to ensure that the
organisation’s vision promotes a strong value base, and that the organisation as a whole strives to
deliver better outcomes

Getting started

You might want to think about how you want or need to develop as a leader. We've provided some tools Standards & Qualifications

to help you plan your pathway There are a range of standards that people

Find resources working in social services must meet in their
job roles and some of these relate to

You will find six leadership capabilities in the box below. The leadership capabilities describe the leadership.

different elements that make up effective leadership in social services. Click on a leadership capability to

Q Read more
access learning resources

Leadership Capability Feedback Tool

Explore the organisational capabilities to find out more about developing an organisational culture that
supports leadership at all levels
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NATIONAL ASSOCIATION OF SOCIAL WORKERS
ASSOCIATION OF SOCIAL WORK BOARDS

Best Practice Standards in

ocial Work
upervision
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May 2014

The Standards for employers
of Social Workers in England

Published by LGA on behalf of the Social Work Reform partners.
For more information visit www.local.gov.uk/workforce
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